
Outcome Measures

What are they now and what 
should they be?



Know what you are measuring

� Inventory what you are currently 
measuring

� Inventory the tools you are currently 
using.

� What computer systems are being 
utilized

� Who has the data



Who must you report to

� What funding sources are requiring 
information

� What internal requirements exist
� Who are you giving this information to
� Do you know if you have accomplished 

what you set out to



What do you really want to 
measure?

� Who do you want to tell – the 
community, a specific organization 
within the school, fundors, ???

� What is the purpose of the program or 
group or activity



WHY

� Develop baseline data
� Justify your budget to all
� Increase your accountability
� Evaluate the use of your resources
� Develop support for your programs 

and potentially increase funding



WHAT

� Mission
� Program Outcomes
� Departmental Outcomes



Who 

� Direct Service Staff
� Clinical Supervisors
� Managers



Types of Outcomes

� Quantitative
� Numbers
� How many
� Tracking
� Comparing

� Qualitative
� How will you know you have successful
� How will you know “it” worked



Putting Your Outcome Plan 
into Motion

� Does everyone know about the 
outcomes

� Has responsibility for implementing the 
outcomes been assigned

� Have staff been given the time to 
complete these tasks



OMNI Youth Services

� Conscious shift
� Increase in numbers of outcomes
� Increase in types of outcomes



Agency Wide Measures

� Client Satisfaction
� Accident, Injury and Incident Reporting
� Client Grievances
� Community Satisfaction

� Police
� Schools
� courts



Counseling

� Substance Abuse
� Re-arrest
� Incarceration
� School
� % of Treatment Goals achieved
� Specific hours/clients per funding 

source



Specific Goals Of Counseling

� % of youth who state they will not bully 
again as a result

� Group goals
� Chica’s participants will gain a better 

understanding of how to seek help in 
cases of domestic violence.

� Reduce anger scores on a standardized 
test for youth who participate in Anger 
Management Groups



Staff Evaluations

� Hour/client goal
� UR goal
� Key Impact UR Policy



CCT Research Grant

Youth Asset Survey and Youth Self 
Report being utilize to illustrate for our 
program a baseline  of youth who are 
decrease their clinical symptoms while 
increasing their assets.



Fear

� Do not be afraid to fail.
� Examine what you have
� Evaluate, change and re-evaluate



Another Important Analytical ToolAnother Important Analytical Tool
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Evaluation fociEvaluation foci
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ChallengesChallenges
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A few words about A few words about tailoring evaluationstailoring evaluations
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Tailoring EvaluationsTailoring Evaluations
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Tailoring EvaluationsTailoring Evaluations
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Identifying Issues and Identifying Issues and 
Formulating QuestionsFormulating Questions
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Identifying Issues and Identifying Issues and 
Formulating QuestionsFormulating Questions
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Choices Facing EvaluatorsChoices Facing Evaluators

�� #����������������#����������������

�� -�����
��������������������������/-�����
��������������������������/

�� -����
����
�������
��������/-����
����
�������
��������/

�� -���������
��������
��������/-���������
��������
��������/

�� �������������
�����������	�
�����������������������
�����������	�
����������

����/����/

�� -����-����00�
��"�����
��"����11 22������
��������������
�������� �	��	�

����3��
��������+���
��������	�
�������
�����3��
��������+���
��������	�
�������
�

������	�
�����/������	�
�����/



Choices Facing EvaluatorsChoices Facing Evaluators
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Choices Facing EvaluatorsChoices Facing Evaluators
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In closingIn closing
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